
Hillcrest Elementary Community Council 
March 8, 2016  7:00 A.M. 

 
Attendance:  JoLyn Carter, Sara Doutre, Rebecca Landa, Kate Twohig, Eric Markworth, 
Jenna Rounds, Julie Benson, Cort Christensen 
 
Welcome:  Cort Christensen 
 
Approval of Minutes:  Motion to approve – Cort, seconded by Eric, vote unanimous 
 
School Improvement Plan – We are going to combine all the reports we have into 1 
report – Title I, SIP, and Trustlands. 
 
Math data – We have 3 benchmarks per year in each grade level – these are common 
formative assessments.  Mastery connect is a great tool that shows exactly where each 
student is.  As per question they can see which students answered incorrectly, what 
mistake they made, then the students can then be grouped and retaught. 
 
How are these questions tied to state-wide assessments – there is no state assessment in 
1st grade.  But they build on each other and are tied to common core. 
 
Third grade math data are by standard – It shows how many students mastered each 
concept, how many near mastery, and those that are below mastery.  There are only 40 
students in 3rd grade?  No, there must be something wrong with the data list.  Eric will fix 
it and get correct data for our next meeting. 
 
How do they take this test – paper or computer?  Some do it on paper, some computer, 
depends on teacher preference.  The questions are all word problems.  They have to 
manipulate and apply concepts to show true mastery.   
 
With interim SAGE testing we saw that they were doing very well.  This test is multiple 
choice but the SAGE test is more a manipulative test.  Are there options to make this 
mastery connect test more reflective of SAGE?  No, it tests mastery more and tracks 
more than SAGE prep.   
 
We are starting a new thing that the students can go into the SAGE portal and do some of 
the formative assessment problems.  Some of this may come home as homework.   
 
These aren’t the only checks.  We do weekly problems in quizzes; we do simple checks 
to make sure that the students are understanding concepts. 
 
In the past we had to have a Language Art, math, and other goal, but the superintendent 
has really left it open to us and what is needed.  Let’s take the next half hour and discuss 
some ideas, and then I’ll take it to the faculty and discuss it with them. 
 



I think that with mastery connect we need more teachers trained.  There are basic ideas 
that they understand, but there is so much more they can do.  What percentage of teachers 
have your (Mrs. Landa) knowledge?  One teacher from every grade level with training 
would be helpful.  Is that something that can go on here?  Yes, we are brainstorming.  
There is a training in Park City in July – it is $250/person.   
 
We can look at LA, Math, and science.  We pay for Mrs. Delaney.  For math it would be 
nice to have a certified math aide to actually help the children, not a coach, but someone 
who actually works with the children.  Either way, with a coach they could train others to 
help appropriately.   
 
With so many interventions in LA, we need something similar in math.  There is 
accelerated math (AM) that is similar to accelerated reader.  Mrs. Landa would be happy 
to pilot that program.  She has looked into it and it seems to be a good program.   
 
If the teachers are trained in mastery connect would this AM be redundant?  No, they are 
different.  It would be more like the star test where they could do individual work and this 
would be a good opportunity.   
 
How is Mrs. Bodily’s work helping the students?  The one I mentioned last time has 
finally left her plateau of 1.5 and is now at 2.3 on the STAR.   
 
I feel that we keep adding programs and we have some great teachers here on this 
committee, but do we check back and see how teachers are utilizing these tools?  We 
meet as PLC every week and we discuss each student’s needs.  We discuss who is 
missing what and how are we going to re-teach these concepts.  Some teachers are using 
it more than others because they set it up, but they are talked about and encouraged to use 
it.  Is every teacher using it and is it informing their instruction?  I don’t care how the 
teachers look at the data, I just want them to bring it.  I think it is the process of looking 
at our data.   
 
With all the extra programs we as teachers went through and looked at what was really 
beneficial.  We got rid of a lot of programs.  This is something we need to do every year.   
 
When we were discussing 3rd grade data, the DLI classes were on track, but the non-DLI 
wasn’t, what is being done to address those needs?  We have met together and are 
working toward this. 
 
Since majority of the students next year will be in Portuguese, I think we need 4 aides in 
the Portuguese side. 
 
I don’t want to beat a dead horse, but if our core teaching is flawed, and if the data 
doesn’t change our teaching, then we are throwing lots of money and not really fixing the 
problem.  As we meet together and see the results, when one teacher does well they share 
how they taught a certain concept and we can incorporate that into our teaching.  Is that 
happening on every single grade level?   



 
Guaranteed viable learning – Guaranteed - every single classroom in the school has the 
opportunity has the same learning opportunity.  They may not be taught in the same 
manner, but they get the same concepts.  Viable – can we fit it all into a single year?  We 
have really looked at ourselves and made some hard decisions.  We have seen amazing 
changes in the students, in the teachers, and in the PLC’s.  Some of the grades are doing 
their own PLC’s now, they have caught the vision.   
 
I am confident in our interventions, but I am a little less confident in the base teaching.   
 
As I look at the data, the DLI classes are doing better than the non-DLI, why is that?  Is 
there something else we can do to meet their needs? 
 
The people most qualified to help those students who don’t get it are the teachers.  The 
aides have been working with those that already get it and this frees up the teachers to 
work with those that aren’t getting it.   
 
Last year I felt that we celebrated meeting our goals and then SAGE came out and it felt 
we didn’t meet our goals.  Are our goals tied to Common Formative Assessments or 
SAGE and is that intentional.  Yes, the district is trying to get away since SAGE is so far 
out.  The CFA data we have more control over.   
 
What about AmeriCorp?  Not paid out of SCC, it is paid out of Title I.   
 
One thing that has been very helpful to our middle school community council is monthly 
data discussions.  The principal comes each month with a different piece of data so we 
can watch growth or progress throughout the year in different subject areas.  By the time 
we get to the SIP discussion we know exactly where our needs are.   
 
I would love to see a report of data throughout the year.  How are we doing throughout 
the year?  We take the assessments monthly, but I would like to look at them.  As we try 
to do this plan I only have two data points in my mind and I don’t know if we are flat or 
if we are doing good.  I think we need to look at more data points, we could adopt the 
plan from the middle school.  
 
This report is due on the 24, could we meet on the 22 and have something on paper and 
then we can vote on it?  Eric will come with input from the teachers.   
 
Can we have a goal specifically for those Tier II groups?  Yes, we have done an ESL 
goal.  Did it help?  It was required.  My opinion is that it helps to look at some of these 
sub groups.  I would like a goal that looks at ESL or resource kids.  What percentage of 
kids are resource? 5%.  ESL – 20%.  So a teacher could meet their classroom goal 
without meeting the needs of these kids? 
 
Budget carryover – Mrs. Bodily is now working Monday through Thursday, iPads and 
covers to help with all grade levels, and we’ve hired Mrs. Campbell to be an aide.  What 



is the remaining budget for this year?  Can I bring that to our next meeting?  Yes.  I don’t 
want to throw numbers out there without doing some research.   
 
How many people looked at our SCC information at SEP conferences?  I think where 
we’ll see it is how many people put their names in in the spring to be on the community 
council.   
 
I think the council isn’t very visible.  People don’t realize who we are and what we do.  
We missed an opportunity at Leader Day to have a council member on the panel 
discussion.   
 
I think it is concerning too.  I want people to understand what they are getting into.     
 
So, how many openings do we have?  Do we keep those on the council that haven’t come 
at all this year?  We can invite them to step down.  We are losing two parent members 
and a teacher.  We need to fill those slots. 
 
Can we educate the PTA?  Yes, before I was PTA president, I didn’t understand what 
community council was.  Does PTA feel that we are stealing people from them?  No, I 
think they are different groups of people. 
 
Maybe in the future we could have a one paragraph summary of what the council was 
doing.  We don’t want to burden Julie, but maybe that summary could be sent out.   
 
Motion to Adjourn – Eric,  
Meeting adjourned at 8:05. 
 
Next meeting March 22 


