
Hillcrest Community Council 

March 6, 2014 - 7:00 A.M. 

 

Attendance:  Jason Pond, DeAnn Lichfield, JoLyn Carter, Julie Benson, Tom Rohrer, Eric 

Markworth, Cort Christensen 

 

Approval of Minutes:  Tom motioned, Jason seconded, minutes approved unanimously 

 

Concern about DIBELS decline - are there other things that we could use the funds for?  Hiring 

of aides was approved at the board meeting on Tuesday.  The aide pool isn't very strong.  The 

qualifications are an associates degree or some college.  The problem is there is only 3.5 hours 

available.  We are hoping to get someone. 

   

Another thing we talked about was kindergarten.  They have been reflective about improving 

their scores.  From 10:40 - 11:40, we have a part-time kindergarten teacher.  Through our Title 

I funds we will pay her for staying during this time and monitoring those students.  There are 

currently 30 in the morning and 25 in the afternoon.  About half of the Kindergarten stays.  We 

have 10 aides that are staying to facilitate this instruction.  

  

We also started a homework club for 2nd, 3rd, and 4th graders to help them get their homework 

down before they can go to recess.  It is a good motivational factor.  This really helps those 

who are passively educated.  Education that isn't practiced is passive.  If parents aren't going to 

step up, then we will facilitate that learning. 

 

Perhaps we can make some school-wide incentives for AR.  It doesn't need to be rabid, just 

consistent.   

 

The 5th graders have lots of opinions.  They have suggested that principal Markworth dive into 

all the refuse food from the cafeteria if the school reaches 50,000 AR points read.  We need to 

set small AR goals so the kids have small and consistent progress that will help them 

individually and the school as a whole is a side benefit. 

 

Put the word out in the neighborhoods that the school is looking for aides to help with literacy.  

Can we have something after school.  The Watch DOGS program has been really helpful as 

well.  We try to identify some children who need reading help and we assign the dads to read 

with them.   

 

Is there a way with these parent volunteers that they can come in a take a class on what they 

should be doing?  How to really help the children learn to read.  Can we create a youtube video 

to show them what and how they should be working with the children.  Give that assignment to 

Chris Davis so they can be helpful.  

  

Trust Land allocations - approved on Tuesday.  Did we have a formal vote on $13,500 for 

Leader in Me teacher training?  No, we discussed it, but we didn't formally vote on it.  Eric put 

it in the allocation so Marshal would know what direction we are thinking. 

 



The teachers voted to buy another portable computer lab.  That has been ordered.  Our goal is 

to have one computer lab for each grade level.   

 

What are our budget numbers?  With the allocations that we have listed, we have about spent 

down the budget.  Eric will get those budget numbers to us.  Do we need a vote on the 

$13,000?  No, we can wait until we find out that we got the grant.   

 

We are taking a group of 8 teachers down to a Leader in Me conference in March.  

  

Employees of the year applications are now availble.  They are due March 28.  We will do it by 

survey monkey or paper ballot.   

 

Can we refine this process to make it more credible?  Can we as a committee make a form that 

the teachers can fill out?  This would gauge impact by the teachers.  Dedicated life to the craft, 

space of time they have taught, etc.   

 

Status quo this year, can we make some changes "Leader in Learning" on a monthly basis.  

Recognize 2-3 teachers each month on positive qualities, etc.   

 

Plan for 2014-2015 - Eric will take care of the progress report for 2013-14.  He needs our help 

with the plan for 2014-15.  Language arts and reading are both areas that we need to focus on.  

Math and science is becoming a new emphasis in the state so we need something in that area.  It 

says Fine Arts.  Are we neglecting art to focus more on academics?  There is the Beverly 

Taylor grant that teachers come in and help the teachers with fine art things.   Can we fund an 

art teacher?  Can we utilize the university students to come in and teach a class once or twice a 

year in their craft?  What is the possibility of a 5th prep teacher?  Maybe we could hire a 

part-time person and have all of the prep-times in one half of the day.  Please send your input to 

Eric by March 14.  

 

Has the thinking map focus this year been a positive thing?  The 5th grade did a directed writing 

assessment this year.  It really helped them organize their thoughts.  I think it has been positive.  

We have buy-in K-5.  They really worked hard.   

 

We are looking for measurable items, not necessarily strategies or programs. 

    

We need to focus on the whole-child.  Music and art education are valuable to help students 

grow academically.  We need to articulate the value of fine art education so it doesn't look like 

we are being irresponsible in spending money for fine art when we have so many academic 

deficiencies.   

 

We have problem because we can't keep our most qualified aides around all day, we are limited 

to how much time they can spend here at the school.  We are working with our classified 

association to extend the hours that the aides can work.  Personnel  is the issue, not quantity, 

but quality.   

 

Tom will draft a letter to the classified association telling them we want them to extend the hours 



the aides can work. 

The levy passed.  If there is anyone who wants to be on the committee to decide how that levy 

money will be spent.  The first meeting is March 13 3-4.  $225,000 will be up for grabs to be 

shared among the elementary schools.  Plus $75,000 for gifted/talented.  Jason volunteered to 

be the Hillcrest parent representative. 

 

Do we have a gifted/talented program?  We do now.  Allison Decker is running it for a few 

hours in the afternoon.  Will there be teachers hired?  Will it buy materials or supplies?  The 

principals want to combine the funding so $300,000 and hire a math/science coach to coordinate 

the efforts throughout the district.  The program covers grades K-5 and focuses more on science 

experiments.   

 

Can we do anything for the family of the child who died this week? 

 

Assignments:  

 

Tom will write a letter to the classified association. 

 

Eric will have Chris Davis work on a training video or something to help parent or other 

volunteers know how to help students when they read with them. 

 

All - Input for the School plan for 2014-15 by March 14. 

 


