
Hillcrest Community Council Minutes 
February 10, 2014 - 7:00 A.M. 

 
 

Attendance:  Eric Markworth, Julie Benson, JoLyn Carter, Tom Rohrer, DeAnn Lichfield, 
Reed Olsen 
 
Approval of Minutes:  Follow-up on order of science books - Chris Davis said that she 
hasn't ordered any.  Minutes were approved unanimously. 
 
Survey was administered - 25 teachers responded.  Eric is working with his mentor, and 
with the superintendent and will come back and work with the leader team.  Report to 
whole faculty will be March 14.  Eric felt that the teachers were honest and gave him 
good input about where they see improvements need to be made. 
 
SRI results have only increased 8% from the beginning of the year.  Our goal is 75% 
proficient.  We have some work to do. (See attached reports for additional information) 
  
Dibels - Has dropped 1%, K dropped 68-66% 1st improved 59-74%, 2nd 79-74%, 3rd - 
83-76%, 4th- 63-53%, 5th - 61-65%.  We are the only school in the district that showed a 
decrease in DIBELS testing.   
 
What can be done to improve overall?  Lack of consistency in school-wide phonics.  
Teachers are evaluating the 2 phonics programs that the district is currently using to see 
which one we want to embrace.   
How is the faculty feeling about adopting a school-wide program?  As a faculty we need 
to pull together and get on the same page.  Students currently are getting a little taste of 
this here and there, not having consistent language learning, so this hopefully will give us 
all the same language to use so the students aren't confused about what they are 
learning. 
 
Need to read more not less - The actual practice isn't happening here.  We need an 
on-going list of who is delayed.  Aides and others should be reading with students 
whenever they can.  Any adult in the building should have a list of who is below grade 
level in reading and then can pull children and read with them.   
 
Mrs. Lichfied said she focused on helping the students increase their DORF numbers, but 
didn't focus on retelling.  “I could see that in the test results.” 
 
Literacy instruction needs to improve across the board. 
 
We must focus on individual students, based on scores from last year and this year.  
Grade levels have identified 2 or 3 students they will focus on.  Progress will be 
evaluated every 2 weeks to see where they are. 
 
Yesterday we started a gifted talented pull-out program to challenge some of the 



higher-end students.  Allison Decker will be the instructor.   
 
We need to focus more on academics.  We have some fluffy things that need to be 
eliminated.  We must be good at the things we are doing.  The following are some of the 
programs and their evaluations.  
 
Houghton Mifflin is outdated.  We need a new basal program. 
 
Mastery Connect good for upper grades, not lower grades.  Faculty felt they weren't well 
trained.  Eric will continue to work to get that training set. 
 
Leader in Me - still some question about effectiveness/purpose.  Look at pros and cons.  
More a philosophy than a program.  Took a secret ballot vote with 1 as no way, 5 let's 
move forward.  3 teachers - voted 2, the rest were 3, 4, or 5. 
 
Reflext Math doesn't solve the problems.  Some have no computer access.  Those who 
are using the program are improving, those who don't aren't progressing.  
  
Road to Success - tracking has moved to parents and students and has declined.  
Incentives are great, but is it really motivating students to read? 
 
Leader tickets - some students like old paw prints because they were easier to get.  
Faculty likes them because they are told when they give them the ticket why they are 
being given the ticket.   
 
Husky Scholars - should be changed to Husky Leaders?   
 
Watch DOGS - teachers like the extra help.  Can teachers know beforehand a little more 
who is coming?  We have had a lot compared to other schools in their first year.  This 
has been a successful program. 
 
Literacy nights - day of the week may need to change, value of getting parents here to the 
school - too crowded. 
 
AR - whole school incentives?  More motivational reading.  They have to show a variety 
in genre and assessing at 80-85%.  They can read to, read with, or read independently.   
 
Kindergarten has started an at-home reading system this year.  We are showing 
progress in this area.   
 
Our intervention programs may not be effective.  We need to evaluate and decide if they 
are effective or not.   
 
Where do we need to put our money to help students?  We have about $50,000 in trust 
lands, supplies, and Title I budgets to spend this year.  We have allocated $13,500 for 
Leader in Me training.  Aides could be hired for $2,750 per aide.   



Can we hire foster parents to help those who are struggling?  Are hiring aides good or 
does more people cause more confusion?  Lower levels would welcome help, maybe 
pulling out in upper grades wouldn't be helpful.  With aides the quality is also a question, 
not just quantity.  Personnel is always good, but are we getting a return on our 
investment.  Can we identify students and fund a required after-school program that 
would help those low students do homework and practice reading?  That brings up 
transportation problems, but we'll look into it.  Does the district have a pool to hire from?  
Some students graduated in December and are looking for work.  Aides can only work 
3.5 hours per day.  If they go over 20 hours a week they get retirement benefits and the 
district can't afford that.  Let's move forward hiring some aides.   
We could hire 2 more aides, where would they be most beneficial?  We would talk to 
Chris Davis and see where things are?   
 
Let's move forward in hiring two aides from trust-lands.  Eric will send out an e-mail 
asking for our vote on whether the rest of the council wants to move forward on this item 
as well. 
 
Two additional literacy aides will be hired from Title I funds.  That process will start today.   
 
We are truly a Title I school.  Half of the students come in knowing things and half don't.  
We need to look at our methods.  Maybe the way we've always done things isn't as 
effective as it has been in the past.  The faculty would like a little more help in the 
classroom.   
 
Leader in Me looks like it will happen.  A benefactor in the valley has said he will fund any 
school in the valley that wants to do this.  Let's keep the Leader in Me training funding in 
place.   
 
Anyone interested in doing the after-school component?  A little difficult because 
students have to be enrolled in after-school club due to liability.  Eric will talk to those 
teachers currently associated with after-school club to see what their needs are. 
 
Adjourn 8:15 a.m. 
 
Results of the e-mail vote 
 
Mrs. Lichfield - I vote yes contingent on the aide working in the classroom, not a pull out 
situation. I want to see what is happening. 
Julie - Yes, let’s move forward getting help where we need it to get our test scores headed 

up instead of down! 

JoLyn - Yea. Or Aye. Or however you say yes in voting language.  
Tom - I vote yes. 
Cort - Yes, it clearly meets our objectives. 









 


