
Hillcrest Community Council 
September 4, 2014 7:00 

 
Attendance:  Tom Rohrer, JoLyn Carter, Jason Pond, Eric Markworth, Julie Benson, DeAnn 
Lichfield, Cort Christensen (by speaker phone) 
 
Motion to approve minutes, Tom moved, Jason seconded that we approve minutes, approval 
was unanimous 
 
Jolyn nominated Cort as Chairman, Julie seconded, vote was taken and approved.   
DeAnn nominated Tom as Vice-Chair and Jason seconded, vote was taken and approved. 
Jason nominated Julie as secretary and DeAnn seconded, vote was taken and approved. 
 
Update on first of the year - DeAnn came up with the theme "Leaders of the P.A.C.K (Power to 
Act with Courage & Kindness).  Every child will have a leadership role within the school.  
There will be a student lighthouse team.   Hope to have that up and running by January.  
There will be opportunity for service within the school and in the community. 
 
I love how the Leader in Me focuses back into the academics of the school.  Our academic Big 
Rocks are important 
 
We have started our hands-on science class.  Our biggest struggle has been where to have 
them meet.  Sarah Ann Delaney is doing a great job for us.  She is making it hands-on.  The 
upper grades are making solar pizza box ovens.  The younger grades are looking at different 
types of activities. 
 
I meet with the dance specialist next week and get that going.  Sarah Rice is the person that 
will be responsible for that Beverly Taylor Sorenson art grant.  
 
We have fully staffed all our literacy positions.  We have some great aides that we have been 
able to hire this year. 
 
The school board will be meeting with us at some future date.  We were given a handout with 
the TRACS vision statement for what the district hopes to accomplish as we move along. 
 
Allison Decker is doing Gifted/Talented this year again.  The focus will be social studies.  She 
will be collaborating with the teachers to identify students that are reading above grade level 
and could benefit from additional instruction.  There will probably still be about 10 children 
per grade level, but it would depend upon the grade level.  She will be focusing more on the 
outliers - those who seem to know the curriculum before it is even taught.  It will be more of a 
project-based program.   
 
Thanks to Julie for putting together some of those Leader profiles for the wall.  We are trying 
to get some students back that have been successful and have them come and talk to the 



students.  We would then like to make their profile a permanent part of the wall.  Julie also 
requested input on the Leader Wall.  She will change profiles every month. 
  
We as a council need input on #3 and #4 on school improvement plan questions. 
 
Big Rocks are identified on a handout.  Each grade level met together with Eric and Chris Davis 
to identify the big rocks for their level.  Big Rocks are the things that are essential for 
instruction in the first 60 days.  We were able to communicate across grades to show where 
the holes were from grade to grade.  Some of the books took the students to a certain level, 
but the next grade picked them up at a higher level, so there was a gap.  We were able to 
communicate this and get it taken care of.  Our teachers have done a lot of work to put this all 
together. 
 
PLC - stands for professional learning community.  They focus on learning, collaboration, and 
results.   
 
Language arts - we want students to decode, be able to spell, express themselves without 
formula writing, writing should be expressed out of head and then organized later.   
 
Tom - my frustration across grade level is to have feedback from teachers in a timely manner.  
Testing without feedback isn't good.   
 
We are low in scores for ESL community compared to other schools.  What can we do to 
improve this community?  They should have the same skills as peers, but how do we get them 
there?  They should make one year's worth of growth.  At this point are we falling short of 
that, are we not making a year's worth of growth?  One year we get good growth, the next 
year not so much.  Is it impacted by the ESL teachers?  We've only had one.  We have a new 
one this year.  By third grade I would like to see that these students no longer need ESL.  I 
know that is challenging because we sometimes get students in 3rd grade who don't speak any 
English.  AS ESL students they usually don't get homework support.  I would like to see them 
all in after-school club and having them get help with that homework.  After school club could 
really help us fill this gap.  What part of our ESL population will be with us throughout the 6 
years?  Part of our challenge is that we have a very transient population with visiting 
University professors.  Our biggest problem is our ESL/bussed population because of 
economic/ESL problems.  
  
Science seems to be low on the totem pole.  We aren't really sure what they are learning now.  
Any emphasis on science is a step in the right direction.  Science needs to be applied, 
hands-on.  Students need to be impressed with an interest.  They need to learn to enjoy it.   
 
What about math.  Math is more a comprehensive approach.  There weren't as many 
fundamental math facts going on.  Balance math facts with problem solving.  Once they have 
passed off math facts, they should be able to move forward, do something else. 
 



I will take these back to the faculty at our September 11 meeting.  We will make some if/then 
statements.  If we want this result, then this is what we can do to get them there. 
  
After school club has been very frustrating this year.  It has been given back to the district and 
the sign-up on-line has been very frustrating.  Can they start attending and then as parents 
see them progress they will be more willing to sign-up?  No, they want us to register them.  
But, those are details that we can work out.  DeAnn, get me the names and we'll gather 
names from the other teachers and get these students identified and get something going.  
Jason was given the assignment to call Dave Long at the District office and see if we could 
address the 45-minute complicated sign-up for after-school club. 
 
As these are in your head and you have ideas in the coming days shoot me an e-mail and we'll 
get things moving forward.  We plan to re-evaluate our big rocks every 60 days to make sure 
we are heading in the right direction.  If we aren't progressing, we'll have to change some 
things up. 
 
Shouldn't there be another teacher on the council?  No one wants to serve, I'll ask someone.  
Do we need an election?  Only if there is more than 1 that wants to serve.   
 
Next meeting will be September 26 @ 7:00. 
 
Adjourn – 8:05 


